BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

October 24, 2024
7:00 PM

INVOCATION & PLEDGE OF ALLEGIANCE
Board Member Mr. Bryan Woodruff said a prayer. The Board and audience recited
the Pledge of Allegiance.

CALL TO ORDER & ROLL CALL
Official Business of the Day
Chairman Cook called the meeting to order at 7:00 p.m. The following Board

Members were present:

Ms. Erin Berry

Mr. David Cook

Mrs. Shirley Jackson
Mr. Brad Ratliff

Mr. Bryan Woodruff

SPECIAL PRESENTATIONS
No presentations.

PUBLIC COMMENT
No public comments.

APPROVAL OF AGENDA
Chairman Cook pulled ltem #6: Resolution 12-4 Tenure Charges. Approval of the
amended agenda passed with a motion by Mr. Bryan Woodruff and a second by Mr.

Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff.
Aye, Mr. Bryan Woodruff: Aye

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

September 26, 2024 Business Meeting Minutes

The September 26, 2024 Business Meeting Minutes passed with a motion by Mr.
Bryan Woodruff and a second by Ms. Erin Berry. With all ayes, the meeting minutes
were approved.
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REPORTS
Chairman's Report
Chairman Cook provided the following updates:
e | want to thank Vice-Chairman Shirley Jackson for serving as Chairman last
month.
e | recently attended the TSBA Board Chairman training. | was a lot of fun to visit
and learn with other school district Chairmen.
e | will attend the TSBA annual convention and OPEB Board meeting in
November. | serve on the OPEB Board.

Superintendent's Report
Superintendent Dr. David Stephens provided the following updates:

e We had a great first 9 weeks of school. So many good things are happening in
our schools.

e The SWSSC virtual meeting was held today. Good discussion with area
superintendents, TOSS executive director and TDOE staff.

e | attended the BACC Board of Directors meeting and gave an update on our
work force collaborative (WTWC) with GMSD and Collierville schools. I've
provided a West TN Worx handout.

¢ | attended the Bank of Bartlett Community partners meeting. Keith Grant
presented an update on Union Depot.

e The University of Memphis (U of M) recognized the 10-year anniversary of our
municipal schools at last Saturday's U of M football game. Superintendents
were invited onto the field to be recognized. Thanks to the U of M for this
recognition.

Veterans Day is November 11%. Schools and central offices will be closed.
The next Board meeting will be November 215t which is one week early.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report

TLN Representative Brad Ratliff informed the Board that he will attend the TSBA
Leadership Conference, annual Convention and serve as the BCS delegate for the
Delegate meeting in November.

Financial Report
The September Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS

SECOND READING REVISED POLICY 2015: Purchasing

The second reading of revised POLICY 2015: Purchasing passed with a motion by
Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff.
Aye, Mr. Bryan Woodruff: Aye
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SECOND READING REVISED POLICY 4014: Grading System
The second reading of revised POLICY 4014: Grading System passed with a motion
by Mr. Bryan Woodruff and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

BOARD ACTION ITEMS

New Board Business

FIRST READING REVISED POLICY 6016: School Admissions

The first reading of revised POLICY 6016: School Admissions passed with a motion
by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

ESSER 3.0 Spending Plan
The ESSER 3.0 Spending Plan passed with a motion by Mr. Bryan Woodruff and a
second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

LEA Compliance Report 2024
The LEA Compliance Report 2024 passed with a motion by Ms. Erin Berry and a
second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff.
Aye, Mr. Bryan Woodruff: Aye

Tennessee Investment in Student Achievement (TISA) Report

Superintendent Dr. David Stephens stated that part of TISA, TCA § 49-3-112
requires each school district starting in the 23-24 school year, to submit an annual
accountability report to the TDOE. Completed reports will be submitted to ePlan.

Tennessee Investment in Student Achievement (TISA) Report passed with a motion
by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye
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Contract with Allied Instructional Services
The Contract with Allied Instructional Services passed with a motion by Mrs. Shirley
Jackson and a second by Mr. Brad Ratliff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Aye, Mr. Bryan Woodruff: Aye

Resolution 12-4 Tenure Charges was pulled at the beginning of the meeting.

ADJOURNMENT
The meeting adjourned at 7:20 p.m.

S Wl A f _9
David M. Cbok, Cl Chairmah,~~ f. David A. StepW, Sybeﬁntendent
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