BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

May 23, 2024
7:00 PM

INVOCATION and PLEDGE OF ALLEGIANCE
Chairman Bryan Woodruff said a prayer. The Board and audience recited the Pledge
of Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day

Chairman Woodruff called the meeting to order at 7:00 p.m. The following Board
Members were present:

Ms. Erin Berry
Mr. David Cook
Mr. Bryan Woodruff

Absent:
Mrs. Shirley Jackson
Mr. Brad Ratliff

SPECIAL PRESENTATIONS
No Special Presentations.

PUBLIC COMMENT

Angela Edwards - 3915 Wheelers Run Cove, Bartlett TN

RE: Lifetime Wellness; How do parents get the answers to questions they have asked
the Board

APPROVAL OF AGENDA
Ms. Berry made the motion to approve the agenda. Mr. David Cook seconded the
motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

April 25, 2024 Business Meeting Minutes

The April 25, 2024 Business Meeting Minutes passed with a motion by Mr. David
Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye
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REPORTS
Chairman's Report

Chairman Woodruff welcomed the teachers and principals in attendance for the
granting of tenure. He stated that tenure is last on the agenda because we have a
tenure reception afterward. We will get through the agenda quickly and have saved
the best for last tonight.

Great wrap up for the end of the school year. | was able to attend a lot of promotion
ceremonies. The Bartlett High School graduation ceremony was fantastic. We can
look back and remember the current graduates were in elementary school when the
District started. Now they are going out into the world.

Superintendent’'s Report
Superintendent Dr. David Stephens provided the following updates:

e Thank you for attending the Bartlett High School graduation. It was a great
night for our seniors and their families.

e We had a good ending to the school year. | want to thank all the teachers,
administration and students for making this year such a success.

e Congratulations to Dr. Chris Maley, our new Chief Academic Officer, and
Shannon Abraham, Bartlett High School’s new Principal.

e | attended the Bartlett Chamber Eggs and Issues with Congressman David
Kustoff.

o The City of Bartlett hosted a Legislative Round Up for all the area mayors. It
was good to hear our State Representatives and State Senators recapping the
legislative session.

o | presented the Bartlett City Schools 24-25 budget to the City of Bartlett and
attended the first reading of our budget.

e On Tuesday, State Education Commissioner Reynolds met with our district
leadership and me. Good conversation on many issues such TISA funding,
teacher shortages, and CTE.

e | will be attending the TOSS Conference June 11t -13t 2024,

e Our summer schedule will start next week. Tomorrow is our annual end of year
picnic for 12-month employees at the McDonald Pavilion starting at 11:30 a.m.

e Congratulations to our BHS Unified team, and coaches, for being the 2024
TSSAA State Track & Field Championships! They are 3-time State
Champions!

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The May Financial Report was accepted by the Board. It is a non-voting item.
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UNFINISHED BOARD BUSINESS

SECOND READING REVISED Policy 5028: Vacations and Holidays

The Second Reading of Revised Policy 5028: Vacations and Holidays passed with a
motion by Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

BOARD ACTION ITEMS

New Board Business

FY2023 Consolidated Application for IDEA/ESEA Funding for 2024-2025

The FY2023 Consolidated Application for IDEA/ESEA Funding for 2024-2025 passed
with a motion by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

2024-2025 BCS Differentiated Pay Plan
The 2024-2025 BCS Differentiated Pay Plan passed with a motion by Mr. David Cook
and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

2024-2025 BCS Teacher Pay Scales
The 2024-2025 BCS Teacher Pay Scales passed with a motion by Mr. David Cook
and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

Behavior Services of the Mid-South Contract
The Behavior Services of the Mid-South Contract passed with a motion by Ms. Erin
Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

Carrier of Student Insurance
Carrier of Student Insurance awarded to K & K passed with a motion by Mr. David
Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye
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Paint Upgrade Project Bid#FY24012 for Bon Lin Elementary and Bon Lin Middle
The Paint Upgrade Project Bid#FY24012 for Bon Lin Elementary and Bon Lin Middle
awarded to AMG Painting in the amount of $53,000.00 and $55,500.00 passed with a
motion by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

Pavement Resurfacing Project Bid#FY24013 Ellendale Elementary, Appling
Middle, and Bon Lin Middle School

The Pavement Resurfacing Project Bid#FY24013 for Ellendale Elementary, Appling
Middle, and Bon Lin Middle School was awarded to Hollingsworth Paving in the
amount of $309,507.26 passed with a motion by Mr. David Cook and a second by Ms.
Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

Pavement Resurfacing Project Bid#FY24014 Bartlett Elementary School

The Pavement Resurfacing Project Bid#FY24014 for Bartlett Elementary School was
awarded to Gibson Paving in the amount of $504,924.00 passed with a motion by Ms.
Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

Letter of Intent (LOI) Par-Cou Janitorial Services Renewal
The Letter of Intent (LOI) for Par-Cou Janitorial Services Renewal passed with a
motion by Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

Letter of Intent (LOI) Hiland Dairy Renewal (ice cream novelty products)
The Letter of Intent (LOI) Hiland Dairy Renewal (milk and dairy products) passed with
a motion by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

Letter of Intent (LOI) Hiland Dairy Renewal (milk and dairy products)
The Letter of Intent (LOI) Hiland Dairy Renewal (milk and dairy products) passed with
a motion by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye
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Letter of Intent (LOI) Sysco Memphis LLC Renewal (food products)
The Letter of Intent (LOI) Sysco Memphis LLC Renewal (food products) passed with a
motion by Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

Recommendation to purchase Tyler Technologies’ MUNIS as new Enterprise
Resource Planning (ERP) system

The recommendation to purchase Tyler Technologies' MUNIS as new Enterprise
Resource Planning (ERP) system passed with a motion by Ms. Erin Berry and a
second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

Resolution 11-9 Budget Amendment
Resolution 11-9 Budget Amendment passed with a motion by Ms. Erin Berry and a
second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

2023-2024 Superintendent Evaluation Instrument
The 2023-2024 Superintendent Evaluation Instrument passed with a motion by Mr.
David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

Emergency Operations Plan
The Emergency Operations Plan passed with a motion by Ms. Erin Berry and a
second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

2024 Tenure Recommendations
Kristy Ford, Chief Academic Officer, read the names of the 2024 Tenured Teachers into
the record. Each teacher was recognized and presented with a certificate.

The 2024 Tenure Recommendations passed with a motion by Mr. David Cook and a
second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Absent, Mr. Brad
Ratliff: Absent, Bryan Woodruff: Aye

May 23, 2024
Page 5 of 6



Tamrelyn Banning, Oak Elementary School
Selina, Bradley, Bartlett High School

Brandon Carter, Bartlett High School

Joshua Cupples, Bon Lin Middle School
Angela, Dalton, Bon Lin Elementary School
Robert Davis, Elmore Park Middle School
Amanda Feaster, Ellendale Elementary School
Alice Fraser, Oak Elementary School

Rhonda Grammer, Elmore Park Middle School
Sheilah Greenburg, Bon Lin Middle School
Hannah Harris, Bartlett High Ninth Grade Academy
Brennan Harrison, Rivercrest Elem. School
Jessica Kenerly, Oak Elementary School
Carson Lamm, Bon Lin Elementary School
Amber Land, Bartlett High School

Amanda Lemonds, Bon Lin Elementary School
Amy Maliskas, Oak Elementary School

ADJOURNMENT
The meeting adjourned at 7:40 p.m.

\%/

Magita McKinney, Bon Lin Elementary School
Christiana Moore, Bartlett High School
Miranda Moore, Appling Middle School
Tameka Nelson , Appling Middle School

Lana Paluso, Bon Lin Middle School
Kimberly Papple, Rivercrest Elem. School
Brooke Parker, Bartlett High Ninth Grade Academy
Jessica Powers Wack, Bartlett High School
Kazimir Pumphrey, Oak Elementary School
Emily Randolph, Bon Lin Elementary School
Jennifer Read, Bon Lin Middle School
Rodney Riding, Bartlett High School

Reagan Ryder, Bartlett High School

Danielle Sanders, Bon Lin Elementary School
Christy Sirasombath, Oak Elementary School
Chole Smuk, Appling Middle School

Courtney Tucker, Oak Elementary School
Michael Zust, Bartlett High School

oD g

Bfyan Woodruff, Chairman

aV|d A. Stephens, Superintendent
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