BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

June 27, 2024
7:00 PM

INVOCATION and PLEDGE OF ALLEGIANCE
Chairman Bryan Woodruff said a prayer. The Board and audience recited the Pledge
of Allegiance.

CALL TO ORDER & ROLL CALL
Official Business of the Day

Chairman Woodruff called the meeting to order at 7:00 p.m. The following Board
Members were present:

Ms. Erin Berry

Mr. David Cook

Mrs. Shirley Jackson
Mr. Bryan Woodruff

Absent:
Mr. Brad Ratliff

SPECIAL PRESENTATIONS

2023-2024 Superintendent Evaluation

Kari Shoopman, General Counsel, presented the 2023-2024 Performance Evaluation
for Dr. David A. Stephens, Superintendent of Bartlett City Schools.

Superintendent of Schools
Overall Evaluation Score

Section | Qualitative:
Appendix A-Administrator Survey 4.91 X 15 % = .74

Appendix B-Board Observational Data 4.90 X 85 % = 4.17

OVERALL EVALUATION SCORE: 4.91

June 27, 2024
Page 1 of 6



e | have provided each of you with a copy of our 3 and 4" grade ELA math
TCAP results. Improvement across the board and we outperformed the state in
all TECAP tested subijects.

e We received our final TISA allocation today and CFO Winter's projection was
spot on!

e Congratulations to Susan Lawson as the new Oak Elementary Principal.

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The May Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS
No Unfinished Board Business.

BOARD ACTION ITEMS

New Board Business

Election of Chairman

Mr. David Cook was elected by roll call vote to serve as the Board Chairman
beginning July 1, 2024 for a one-year term ending June 30, 2025.

Election of Vice-Chairman
Ms. Shirley Jackson was elected by roll call vote to serve as the Vice-Chairman
beginning July 1, 2024 for a one-year term ending June 30, 2025.

Election of Tennessee Legislative Network Representative (TLN)

Mr. Brad Ratliff was elected by roll call vote to serve as the Tennessee Legislative
Network Representative (TLN) beginning July 1, 2024 for a one-year term ending
June 30, 2025.

Consent Agenda
FIRST READING REVISED Policy 2014: Personal Property Sales
FIRST READING REVISED Policy 2015: Purchasing
FIRST READING REVISED Policy 3018: Student Transportation Management
FIRST READING NEW Policy 4020: Use of Artificial Intelligence Programs
FIRST READING REVISED Policy 4027: Interscholastic Athletics
FIRST READING REVISED Policy 4037: Class Size
FIRST READING REVISED Policy 5034: Substitute Teachers
FIRST READING REVISED Policy 6004: School Year/School Calendar
FIRST READING REVISED POLICY 6020: Compulsory Attendance Age
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Suspension of the rules to approve policies on One Reading passed with a motion by
Bryan Woodruff and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

The Consent Agenda passed with a motion by Ms. Erin Berry and a second by Mrs.
Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Bartlett City Schools Attendance Plan for Truancy
The Bartlett City Schools Attendance Plan for Truancy passed with a motion by Mr.
David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Advance Therapy Services Contract
The Advance Therapy Services Contract passed with a motion by Mr. David Cook
and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Professional Audiological Services, Inc. Contract
The Professional Audiological Services, Inc. Contract passed with a motion by Mr.
David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Memorandum of Understanding (MOU) Between Southern College of Optometry
and Bartlett City Board of Education

The Memorandum of Understanding (MOU) Between Southern College of Optometry
and Bartlett City Board of Education passed with a motion by Ms. Erin Berry and a
second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Central Office Cleaning Services RFP —SKB Facilities and Maintenance

The Central Office Cleaning Services RFP awarded to SKB Facilities and
Maintenance passed with a motion by Ms. Erin Berry and a second by Mrs. Shirley
Jackson.
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Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Memorandum of Understanding (MOU): Apple Lease
The Memorandum of Understanding (MOU): Apple Lease passed with a motion by
Mrs. Shirley Jackson and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

First 8 Contract, Memphis LLC Voluntary Pre-K Application
The First 8 Contract, Memphis LLC Voluntary Pre-K Application passed with a motion
by Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Letter of Intent (LOI) Non-Food Bid#FY231008 — Sysco Memphis LLC
The Letter of Intent (LOI) Non-Food Bid#FY231008 - Sysco Memphis LLC passed
with a motion by Mr. David Cook and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Letter of Intent (LOI) Non-Food Bid#FY231008 — American Paper and Twine
The Letter of Intent (LOI) Non-Food Bid#FY231008 - American Paper and Twine
passed with a motion by Ms. Erin Berry and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Letter of Intent (LOI) Fresh Bread Products Bid#FY230007 — Bimbo Bakeries
USA

The Letter of Intent (LOI) Fresh Bread Products Bid#FY230007 - Bimbo Bakeries
USA passed with a motion by Mrs. Shirley Jackson and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Uncollectible Cafeteria Charges
Uncollectible Cafeteria Charges for school year 2023-2024 passed with a motion by
Mr. David Cook and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye
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Nick Averwater, Amro Music Stores, Inc. presented the 2023 National Association of
Music Merchants (NAMM) Best Communities for Music Education Award. Only eleven
were awarded in the state of Tennessee. This is the seventh year in a row BCS has
received this honor.

Superintendent Dr. David Stephens presented Mrs. Kristie Ford with an engraved
cutting board and crystal plaque for her retirement from Chief Academic Officer
at Bartlett City Schools. She has been in education for 35 years.

PUBLIC COMMENT
No public comments.

APPROVAL OF AGENDA
The addition of agenda items 4-12 to the Consent Agenda passed with a motion by
Bryan Woodruff and a second by Mr. David Cook.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

Chairman Bryan Woodruff made the motion to approve the amended agenda. Mrs.
Shirley Jackson seconded the motion. With all ayes, the amended agenda was
approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS
The May 23, 2024 Business Meeting Minutes passed with a motion by Mr. David
Cook and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

REPORTS
Chairman's Report
No report.

Superintendent's Report
Superintendent Stephens provided the following updates:

o Congratulations to ElImore Park Middle School on being named a STEAM
Designated School by Tennessee Department of Education and TN Steam
Innovation Network.

e BHS Girls Track was invited to the Nike Nationals and won the 4x100 and the
4x200. Coach Nebo received the Distinguished Service Award for 2023-2024.

e Summer learning camp ended today. Thank you to Mrs. Ford and the T&L
team for making the camp a success.
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Resolution 11-10 Budget Amendment
Resolution 11-10 Budget Amendment passed with a motion by Mr. David Cook and a
second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

2024 Tenure Recommendations

2024 Tenure Recommendations for Zachary Clark, Bartlett High Ninth Grade
Academy and Amanda Goodwin, Rivercrest Elementary School passed with a motion
by Mr. David Cook and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 7:42 p.m.

W D Ol Saf

"David Cook, Chairman r. David A. Stepheds, Superintendent
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