BARTLETT CITY BOARD OF EDUCATION
BUSINESS MEETING MINUTES

AUDITORIUM
5705 STAGE ROAD
BARTLETT, TN 38134

July 25, 2024
7:00 PM

INVOCATION
Board Member Bryan Woodruff said a prayer. The Board and audience recited the
Pledge of Allegiance.

CALL TO ORDER & ROLL CALL

Official Business of the Day

Chairman Cook called the meeting to order at 7:00 p.m. The following Board
Members were present:

Ms. Erin Berry

Mr. David Cook

Mrs. Shirley Jackson
Mr. Bryan Woodruff
Absent - Mr. Brad Ratliff

SPECIAL PRESENTATIONS

Chairman Cook thanked former Chairman Woodruff for his years of service as
Chairman of the Bartlett City Schools Board. He was gifted an engraved crystal gavel
from the Board Members noting his service dates as Chairman from 2021 through
2024.

PUBLIC COMMENT
No public comments.

APPROVAL OF AGENDA
Ms. Erin Berry made the motion to approve the agenda. Mrs. Shirley Jackson
seconded the motion. With all ayes, the agenda was approved.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

June 27, 2024 Business Meeting Minutes

The June 27, 2024 Business Meeting Minutes passed with a motion by Mr. Bryan
Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Mr. Bryan Woodruff: Aye
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REPORTS
Chairman's Report
Chairman Cook noted the following items in his report;
e July 2: Interviewed by Michael Waddell from the Daily Memphian
e July 17: Recorded a short speech for the System Wide Address
o July 18: Met with CFO Winter to make necessary changes as the new
Chairman
e July 22: Turned in petition and completed the process at the Election
Commission to run for re-election
e July 24: Completed online documentation for Regions Bank as the new
Chairman

Superintendent's Report

Superintendent noted the following items in his report:
e Ithas been a busy week preparing for the start of school in August.

We met with new teachers Monday and Tuesday.

Administrator in-service was yesterday.

Today and tomorrow Capturing Kids Hearts training at Central Office.

Teachers report on Tuesday and our system wide address will be next

Wednesday at BHS starting at 9:00 a.m.

e B Ready Day is Thursday, August 1, and the first day of school is Thursday,
August 8.

e We are fully staffed with all teaching positions, and we will be ready for the first
day of year 11.

e Dr. Chris Maley was introduced as the new Chief Academic Officer

General Counsel's Report
No report.

Tennessee Legislative Network (TLN) Representative Report
No report.

Financial Report
The June Financial Report was accepted by the Board. It is a non-voting item.

UNFINISHED BOARD BUSINESS
No Unfinished Board Business.

BOARD ACTION ITEMS

Consent Agenda

FIRST READING REVISED Policy 3020: Emergency Preparedness Plan
FIRST READING REVISED Policy 3022: Security

FIRST READING REVISED Policy 4006: Library Materials

FIRST READING REVISED Policy 4009: Promotion and Retention
FIRST READING REVISED Policy 4014: Grading System

FIRST READING REVISED Policy 4019: Family Life Curriculum

FIRST READING REVISED Policy 5014.3: Physical Assault Leave
FIRST READING REVISED Policy 6016: School Admissions

July 25, 2024
Page 2 of 5



FIRST READING REVISED Policy 6017: Admissions of Suspended or Expelled
Students

FIRST READING REVISED Policy 6026: Zero Tolerance Offenses

FIRST READING REVISED Policy 6046: Child Abuse and Neglect

FIRST READING REVISED Policy 6051: Visitors to the Schools

FIRST READING NEW Policy 6057: Visitors Code of Conduct

Suspension of the rules to allow policies to be approved on One Reading passed with
a motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye

The Consent Agenda passed with a motion by Mr. Bryan Woodruff and a second by
Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye

New Board Business

Memorandum of Understanding (MOU) between TCAT Memphis and Bartlett
City Board of Education

The Memorandum of Understanding (MOU) between TCAT Memphis and Bartlett City
Board of Education passed with a motion by Mr. Bryan Woodruff and a second by
Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye

Memorandum Of Understanding Between The City of Bartlett and City of
Bartlett, TN Police Department and Bartlett City Schools

The Memorandum Of Understanding Between The City of Bartlett and City of Bartlett,
TN Police Department and Bartlett City Schools passed with a motion by Mr. Bryan
Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye

Memorandum of Understanding (MOU) between Bartlett City Board of
Education and the Shelby County Sheriff’s Office for School Resource Officers
The Memorandum of Understanding (MOU) between Bartlett City Board of Education
and the Shelby County Sheriff's Office for School Resource Officers passed with a
motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye
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Agreement for Special Education Services with the State Special Schools (SSS)
including Tennessee School for the Blind and Tennessee School for the Deaf
The Agreement for Special Education Services with the State Special Schools (SSS)
including Tennessee School for the Blind and Tennessee School for the Deaf passed
with a motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye

ACES-TN Contract
The ACES-TN Contract passed with a motion by Mr. Bryan Woodruff and a second by
Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye

Stellar Therapy Services, LLC Contract
The Stellar Therapy Services, LLC Contract passed with a motion by Mr. Bryan
Woodruff and a second by Mrs. Shirley Jackson.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye

Purchase and Installation of 3 Multi-Zone Units for Bartlett High School A
Building

The Purchase and Installation of 3 Multi-Zone Units for Bartlett High School A
Building passed with a motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye

5-Year BCS Capital Improvement Plan
The 5-Year BCS Capital Improvement Plan passed with a motion by Mr. Bryan
Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye

Resolution 12-1 Budget Amendment
Resolution 12-1 Budget Amendment passed with a motion by Mrs. Shirley Jackson
and a second by Mr. Bryan Woodruff.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye
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Approval of School Support Organizations (SSO) 2024-2025

Altruria Elementary PTO

Appling Middle Band Bartlett High Theatre and Forensics
Bartlett Elementary PTO Bartlett High Touchdown Club

Bartlett High Volleyball
Bon Lin Elementary PTO
Bon Lin Middle Band

Bartlett High Boys Lacrosse
Bartlett High Girls Lacrosse
Bartlett High Bowlers

Bartlett High Band Boosters Bon Lin Middle PTSA/PTO

Bartlett High Boys Soccer Ellendale PTO

Bartlett High Girls Soccer Elmore Park PTO

Bartlett High Golf Booster Club Elmore Park Middle Band Boosters
Bartlett High Home Run Oak Elementary PTO

Bartlett High Softball Booster Club Rivercrest PTO

Approval of School Support Organizations (SSO) 2024-2025 passed with a motion by
Mr. Bryan Woodruff and a second by Ms. Erin Berry.

Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Mr. Brad Ratliff:
Absent, Mr. Bryan Woodruff: Aye

ADJOURNMENT
The meeting adjourned at 7:30 p.m.

Nl TS e

David M\Co I, Ch%/person DrDavid A. Stephefis, S%z{érintendent
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